
 

Lake County Juvenile Justice Agenda 

February 4, 2026 
1:00 p.m. 

______________________________________________________________________________ 
 

Zoom Meeting 

https://us06web.zoom.us/j/87038780827?pwd=mB8OJv2Mk1bOkU8mGCJoMtBSGaxOzI.1 

Meeting ID: 870 3878 0827 

Passcode: 300771 

____________________________________________________________________________ 
 
 

Meeting: 

1. Review of grant 
a. Go over funding 
b. Obligations under grant 

 
2. Juvenile Justice Commission meeting with Karen 

a. Logic Model/Theories of Change 
b. 2 ideas to agree upon 

i. Legislative 
ii. Youth committee 

iii. Outreach 
 

3. Report from John Bailey re: R/ED committee 
 

4. Future events 
a. Quarterly meeting – Speaker  for 3/4/26  

i. Dane Cruz - Birth to Five Illinois 
ii. Other speakers? 

b. Annual Seminar 
i. Location 

ii. Date 
iii. Speakers 



5. Still need a JJC Coordinator  
a. Advertise in Linked IN?  Others like INDEED? 
b. Maybe at colleges? 

 
6. Open meeting up to questions/suggestions/comments…any news to share? 

 
7. Next meeting – March 4, 2026 at 1 p.m. on Zoom – Quarterly meeting 

 
8. Adjournments 


