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Lake County’s Juvenile 
Justice Council

Where we’ve been …

Where we are …

Where we’re going …

Today’s 
Goals

• Introductions
• Understand the history of Juvenile 

Justice Councils
• Understand the challenges of Lake 

County’s Juvenile Justice Council
• Review/Approve LCJJC Bylaws
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The Law

2025 Illinois Compiled Statutes
Chapter 705 - COURTS
705 ILCS 405/ - Juvenile Court Act of 1987
Article VI - Administration Of Juvenile 
Services
Section 6-12 Juvenile Justice Councils

3

4



6/24/2026

3

JJC 
Mandatory 

Members 

Sheriff

State’s Attorney

Chief Probation Officer

Public Defender

Member of County Board

JJC Optional 
Members …

• A judge who hears juvenile 
cases within jurisdiction

• Representative of: 
• Local law enforcement
• Juvenile justice agencies
• Schools
• Businesses
• Community Organizations
• Community Youth Services
• Faith-Based organizations
• State or local Board of 

Education

• Any family violence 
coordinating council

• Any domestic violence 
agency

• Children’s advocacy 
center

• Serious and habitual 
offender comprehensive 
action program

• Dept of Human Services
• The Chamber of 

Commerce
• Director of Court 

Services
• Local justice-involved 

youth
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Key 
Logistical 

Components

Voting members not to exceed 21

Shall meet monthly for the purposes of 
encouraging the initiation of, or 
supporting ongoing, interagency 
cooperation and programs to address 
juvenile delinquency and juvenile 
crime

Purpose

• To provide a forum for the development of a 
community-based interagency assessment of the local 
juvenile justice system

• To develop a juvenile justice plan for the prevention of 
juvenile delinquency.

• Relevant portions of local crime prevention and 
public safety plans

• School improvement and school safety plans
• Redeploy Illinois plans
• Plans or initiatives of other public and private 

entities within the covered area that are concerned 
with dropout prevention, school safety, the 
prevention of juvenile crime and criminal activity by 
youth gangs

• Make recommendations to the county board for more 
effectively utilizing existing community resources in 
dealing with juveniles involved in crime, or truant or 
suspended from school.
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Purpose
(cont.)

• To inform the development of the local 
assessment and plan described above 
by:

• Utilizing aggregate data to analysis 
risks, needs, and characteristics of 
youth in conflict with juvenile justice 
system

• To assess responses and resources 
available

• Develop or strengthen policy and 
practice in order to prevent or 
mitigate juvenile delinquency, 
produce positive youth outcomes, 
and enhance public safety

Duties

• Developing a juvenile justice plan based upon utilization of the 
resources of law enforcement, school systems, park programs, sports 
entities, Redeploy Illinois programs, and others in a cooperative and 
collaborative manner to prevent or discourage juvenile crime.

• Entering into a written county interagency agreement specifying the 
nature and extent of contributions each signatory agency will make in 
achieving the goals of the juvenile justice plan and their commitment to 
the sharing of information useful in carrying out the goals of the 
interagency agreement to the extent authorized by law.

• Applying for and receiving public or private grants, to be administered 
by one of the community partners, that support one or more components 
of the juvenile justice plan.

• Assisting and directing the efforts of local community support 
organizations and volunteer groups in providing enrichment programs and 
other support services for clients of local juvenile detention centers.

• Developing and making available a county-wide or multi-county resource 
guide for minors in need of prevention, intervention, psycho-social, 
educational support, and other services needed to prevent juvenile 
delinquency.

• Facilitating community-based collaboration and perspective on 
oversight, research, and evaluation of activities, programs, and policies 
directed towards and impacting the lives of juveniles.

• Planning for and supporting applications for Redeploy Illinois, and 
development of funding for screening, assessment, and risk-appropriate, 
evidence-informed services to reduce commitments to the Department of 
Juvenile Justice.

• Planning for and supporting the development of funding for screening, 
assessment, and risk-appropriate, evidence-informed services to youth 
reentering the community from detention in a county detention center or 
commitment from the Department of Juvenile Justice.
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The Funding

Office of Juvenile Justice and Delinquency 
Programs (OJJDP)

Illinois Department of Human Services

Illinois Juvenile Justice Commission (IJJC)

Lake County State’s Attorney’s Office

The Grant

Goals
• Identify system gaps for youth, family and 

community and develop services to address 
gaps by utilizing a community assessment 
and evaluating available resources.

• Increase community awareness and 
education about the efforts of the JJC and 
also the improvements in services.

• Early identification and re-assessment of risk 
and enhance capacity to divert.

• Maintain a culturally responsive system.
• Maintain effective data management 

systems.
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The Grant
Budget 
(FY27)

• Supplies ~ $12,000
• “Swag”
• Printed Materials

• Training ~ $9,000
• Annual Seminar

• Contract ~ $59,000
• R/ED Coordinator
• JJC Coordinator
• Website/Graphic Design

TOTAL $80,000

The Grant

Performance Measures …
• Number of JJC meetings convened
• Total number of Council members
• Number of statutorily required council members 

participating
• Number of system decision points for which data 

is reported in a timely manner
• Number of system decision points for which data 

is reported in a timely manner, disaggregated by 
gender, race and ethnicity

• Completed local systems map
• Document progress toward development and 

implementation of local juvenile justice plan
• Number of policies, practices, procedures, 

programs and/or data systems revised, that have 
been enhanced or developed as a result of the 
program
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The Grant

LCJJC-Specific Performance Measures …
• Increase JJC members and participation
• Propose performance measures based on 

R/ED reduction plan
• Identify and appoint youths to the Youth 

Advisory Board

WHAT COULD WE DO 
WITH THIS GRANT?

WHAT SHOULDWE DO 
WITH THIS GRANT?
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The Bylaws

The internal rules and regulations 
adopted by an organization to 

govern its management, 
operations, and member 

relations. 

The Bylaws

Board of 
Directors

Juvenile Justice 
Council

JJC 
Committees

Deciding Body

Recommending 
Body

Subject-Specific 
Recommending 

Body
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The Board

• Retains final authority over all 
actions of LCJJC

• Service by virtue of position
• Limited to 21 voting members*

(Board of Directors | Lake County JJC)

• Meets quarterly
• Quorum required to conduct 

business
• Also serve on JJC

The Council

• Recommends action to Board
• Membership not limited (self-

selected, approved by Board)
Juvenile Justice Council | Lake County JJC

• Meets monthly*
• Quorum NOT required to 

conduct business
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Committees

• Recommends action to Council
• Membership not limited (self-

selected, approved by Board)
• Chairperson must be a JJC 

member, approved by Board.
• Meeting frequency and 

quorum/voting requirements 
determined by Chair.

“The Rest”

• Election of Officers
• Agenda Creation
• Voting Procedure
• Compensation
• Conflicts of Interest
• Coordinator Duties
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Further Discussion …
Recommend approval to the Lake County Juvenile 

Justice Bylaws as drafted?

Next Meeting?
Elect Chair/Vice Chair

Set Priorities
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